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[bookmark: _Toc31291735]BACKGROUND INFORMATION
[bookmark: _Toc508887305][bookmark: _Toc31291736]Partner country

The Republic of Zimbabwe
[bookmark: _Toc508887306][bookmark: _Toc31291737]Contracting Authority

The European Union Delegation to Zimbabwe
[bookmark: _Toc508887307][bookmark: _Toc31291738]Country background
Zimbabwe’s economy, once one of the strongest in Africa, now has one of the lowest per capita incomes in the world.  After a period of growth contraction in the 2000-2008, the economy recovered after embracing the Short-Term Emergency Recovery Program (STERP) and the multi-currency system in 2009.  However, growth decelerated from 2013-2016 from 4.5% to 0.7% respectively. Growth rebounded to around 3.7% in 2017, against a target of 1.7%. 
The Gross Domestic Product (GDP) was at USD 16.29[footnoteRef:1] billion in 2016. The projection of GDP growth in 2018 is at 4.5%.  The rebounding growth is premised on Government charting a new way forward with economic and investment recovery measures underpinned by strengthening of cooperation with global partners. [1: 
] 


The decline in the previous years was due to several factors including unfavourable policy environment, but also to exogenous factors such as low international mineral prices, erratic rainfall affecting agriculture and collapsing infrastructure impacting especially manufacturing output. For instance, the underperformance in Agriculture and mining were attributed to El–Nino induced drought which had effect on farming output and depressed international commodity prices on mineral exports. But there are also general effects on the entire economy attributed to reduced output across the sectors. 

Therefore, the Zimbabwe economy remains under stress principally on the account of low domestic production across various sectors such as agriculture, mining, manufacturing, tourism, construction as well as other service sectors. The increasing challenge of shortage of cash following the dollarization of the economy which affects investments and production; the unsustainable public debt which affects access to international development financing; and over dependence on imports.

The down turn in overall production and trade similarly affected the overall export performance. The decline in exports requires serious intervention measures to restore competitiveness and diversification of the economy’s export base across all sectors.

It is in this regard that strengthening of the institutions and value chains would open a window for Zimbabwean exports into the region and beyond. This becomes even more urgent following the changes in government in November 2017, where the country has embarked on a ‘New Economic Order.’ It ushered in a break away from policy inconsistencies, reversals and hesitations of the past. It is geared towards restoring discipline and fostering a stronger culture for implementation.
[bookmark: _Toc508887308][bookmark: _Toc31291739]Current situation in the sector
There is a lot of dependency on natural resources which is negatively affecting environmental sustainability. In addition to this, there are many economic activities that generate waste which causes environmental damage. There is need for actions that support private enterprises and other value chain actors to evaluate their impact on the environment and greening their operations.  
[bookmark: _Toc31291740]Related programmes and other donor activities
Aware of the potential damage to the global and local environment arising from growth in livestock production and processing of livestock products, the ZAGP projects are promoting adoption of green production and processing technologies as measures to minimize local environmental damage. This also has the potential to generate employment on green economy.
[bookmark: _Toc31291741]The Zimbabwe Agricultural Growth Programme (ZAGP)
Under the 11th European Development Fund, the European Union and Zimbabwe formulated the Zimbabwe Agricultural Growth Programme (ZAGP). The ZAGP (2016-2023), with a budget of EUR 40 million, has the overall objective to contribute to the development of a diversified and efficient agriculture sector that promotes inclusive green economic growth. The ZAGP consists of five outcomes each addressing key constraints:
1. Increased production and productivity of the livestock sector 
2. Livestock products have better access to markets and are more competitive
3. Increased public and private investment in targeted livestock value chains
4. Improved agricultural education systems and extension services
5. Institutions strengthened to develop and implement institutional and regulatory framework.

The Strategic Approach of ZAGP recognizes that value chains are dynamic, market driven systems to which support services and coordination are central. Increasing the added value (incl. salaries, profits, food value for consumers, tax revenues) and safeguarding sustainability are key elements for inclusive green economic growth. However, sustaining productive growth at farm level is directly dependent on a continuing growth in market demand, which in return renders Agribusiness central for value chain development and to drive investments along the value chain. In order for this to take place, it is critical to facilitate the cooperation of public sector, private sector and communities to strengthen the preconditions for the transformational process (public investment into rural infrastructure, enabling policy environment, provision of appropriate services and the availability of relevant technology) and to address the root causes of underperformance of the value chain. Emphasis needs to be given to vertical and horizontal coordination and governance of value chain actors and to safeguarding economic, social and environmental sustainability as well as to strengthen the sanitary control and their viability from the farm to the consumer to produce high quality products.
[image: ]
The Technical Assistance to the Zimbabwe Agricultural Growth Programme (TA-ZAGP) would like to organize assistance for the ZAGP projects to enable them to develop systems for implementing green technology services, grants and trainings and tracking their impact.
[bookmark: _Toc508887310][bookmark: _Toc31291742]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc508887311][bookmark: _Toc31291743]Overall Objective
The overall objective of this contract under ZAGP is:
 Development of implementation and impact tracking plans for services, grants and trainings related to green technologies
[bookmark: _Toc31291744]Purpose

The Overall Objective will be achieved through a number of specific objectives:
· Specific Objective 1 – A complete listing, project by project, of all the; green technology services, grants and trainings that have been implemented and are being developed under ZAGP projects 
· Specific Objective 2 – Analysing existing implementation plans for these services, grants and trainings, estimating the potential impact of what has been implemented to date and recommending changes to be made to the way they are implemented
· Specific Objective 3 – Reviewing the green technology impact tracking mechanism with each project individually, and suggesting changes where necessary
· Specific Objective 4 - Write ups to explain the implementation and impact tracking systems agreed with the projects 
· Specific Objective 5 – Presentation of findings

[bookmark: _Toc31291745]Assumptions and Risks

Assumptions:
The key assumption is that, by having concise implementation and impact tracking plans, the ZAGP projects will be able to know whether their interventions are significant or not. 
Risks:
The risks include implementation period being too short to recognise the impact. 
[bookmark: _Toc13062373][bookmark: _Toc13063014][bookmark: _Toc508887317][bookmark: _Toc31291746]SCOPE OF THE WORK
[bookmark: _Toc527978604][bookmark: _Toc527978644][bookmark: _Toc508887318][bookmark: _Toc31291747]General
The assignment will be implemented in line with the four components of the EU technical cooperation framework. In executing his tasks, the non-key expert shall combine and integrate the Components in a flexible, result oriented and demand led approach in order to achieve the objectives and results of the assignment as well as to respond to changing and emerging needs.
[image: ]
In particular, the following key principles should be mainstreamed in the approach:
· Focus on capacity development 
· Demand led provision of support
· Result orientated TC linking TC activities to outputs and outcomes
· Partner owned and managed TC
· Tailored to specific political, socio-cultural, sectoral and institutional context
· Coordination with other donors and alignment with country strategies and programmes
· Promoting partner owned implementation arrangements
· Integrating innovative options
The assignments will support:
Component 3: Implementation support
[bookmark: _Toc496540287][bookmark: _Toc31291748]Geographical area to be covered:
 The expert can be based in Harare but will need to visit a number of project sites.
[bookmark: _Toc31291749]Target groups
[bookmark: _Ref20657225][bookmark: _Toc496540289][bookmark: _Toc508887319][bookmark: _Toc31291750]The intended users of the outputs are the respective ZAGP Projects, Steering Committee members, Min of Agriculture, relevant private sector players, TA-ZAGP and EUD.
SPECIFIC WORK
[bookmark: _Toc31291751]The assignment is for one (1) Senior Non-Key Expert
Senior NKE tasks
· Consultations with each project and description of the Services, Grants and Trainings that have been implemented or are being developed by each project, as they relate to Green Technologies.
· Analysis of what has been implemented and the existing plans for the Services, Grants and Trainings related to Green Technologies. Estimation of the potential impact of what has been implemented so far and guidance on modifying the plans.
· Working with projects’ M&E Officers to ensure that the tracking of green technology impact is on track.
· Write ups to explain the systems that have been agreed and put in place to ensure a good level tracking of the impact of green technologies.
· Presenting the systems to key stakeholders.
An indicative planning of the sequencing of the expert input is shown in the table under start date and period of implementation.
[bookmark: _Ref530906824][bookmark: _Toc31291752]Project Management
The Expert will work under the overall supervision of the Team Leader of the TA ZAGP.
[bookmark: _Toc508887320][bookmark: _Toc31291753]LOGISTICS AND TIMING
[bookmark: _Toc508887321][bookmark: _Toc31291754]Location
Zimbabwe
[bookmark: _Toc527978615][bookmark: _Toc527978655][bookmark: _Toc508887322][bookmark: _Toc31291755] Start date & period of implementation
The intended start date is 21st April 2021 and the period of implementation of the assignment will be two months from this date. The expert input during the period is estimated with 20 Working days.  

The expected number of required working days for the expert are tentatively distributed as follows:
	Activity
	April 2021
	May 2021

	Consultations with each project and description of the Services, Grants and Trainings being developed by each project
	6
	

	Analysis of existing plans and what has been implemented so far for the Services, Grants and Trainings on green technologies and guidance on modifying the plans
	
	6

	Working with Projects’ M&E officers to ensure that the tracking of the impact of green technologies is on track
	
	3

	Write ups to explain the systems that have been agreed and put in place to ensure a good tracking of the impact of green technologies.
	
	3

	Presenting the systems to key stakeholders
	
	2

	Total
	20



[bookmark: _Toc508887323][bookmark: _Toc31291756]REQUIREMENTS
[bookmark: _Toc527978618][bookmark: _Toc527978658][bookmark: _Toc31291757][bookmark: _Toc508887324]Staff 
Note that civil servants and other staff of the public administration, of the partner country or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave.
[bookmark: _Toc31291758]Non-key Expert
[bookmark: _GoBack]Senior Non-Key Expert – Green Technology
Qualifications and skills
· Education: University degree in Agriculture or Economics
· Fluency (written and oral) in English 
General professional experience
Preferably 10 years, but at least 5 years in a sector relevant to the profile and the assignment
Specific professional experience
· Very good knowledge of the agricultural sector in Zimbabwe
· Extensive knowledge on green technologies
· A strong technical background in work plan/activity schedule preparation and reporting
· Familiarity with EUD and Government of Zimbabwe green policies is a strong asset
Support & Backstopping: See TOR TA-ZAGP
[bookmark: _Toc508887325][bookmark: _Toc31291759]Office accommodation
See TOR TA-ZAGP	
[bookmark: _Toc508887326][bookmark: _Toc31291760]Facilities provided by the contractor 	
See TOR TA-ZAGP	
[bookmark: _Toc508887327][bookmark: _Toc31291761]Equipment
See TOR TA-ZAGP	
[bookmark: _Toc508887328][bookmark: _Toc31291762]Incidental expenditure
See TOR TA-ZAGP	
[bookmark: _Toc508887329][bookmark: _Toc31291763]Lump sum
See TOR TA-ZAGP	
[bookmark: _Toc508887330][bookmark: _Toc31291764]Expenditure Verification
[bookmark: _Toc508887331][bookmark: _Toc31291765]REPORTS
[bookmark: _Toc508887332]The Expert is required to provide written input in a flexible manner during the assignment.
Report 1: Description of the description of the Services, Grants and Trainings that have been implemented and are being developed in relation to green technologies by each project.
Report 2:  Analysis of what has been implemented and existing plans for the Services, Grants and Trainings on green technologies and guidance on modifying the plans.
Report 3: Updated system for implementation and tracking of the impact of green technologies.
Report 4: Write ups to explain the systems that have been agreed and put in place to ensure a good level of tracking of the impact of green technologies.
Report 5: PowerPoint presentation to key stakeholders.
[bookmark: _Toc31291766]MONITORING & EVALUATION
Indicator: Progress
Target 1: Consultations carried out with each Project.
Target 2: Description of the Services, Grants and Trainings developed.
Target 3: Implementation and tracking plans reviewed an updated.
Target 4: Agreements reached on targets, implementation and tracking plans with the projects, EUD and key stakeholders.
There are no other special requirements.
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